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Draft Agenda of the National workshop on:

‘Towards the Modernization of Governance in Algeria Higher

Education Institutions’
28-29 October 2024, University of Biskra

Technical Assistance Mission (TAM)

Day 1: October 28, 2024

08:30-09:00

Welcome Attendee and registration

09:00-09:30

Opening Ceremony
- Ministry of HE & Scientific Research representative
- Pr. Mahmoud DEBABECHE, Rector of Biskra University
- Representative of the EU Delegation
- Pr. Mohamed BOUDOUR, NEO Algeria
- Presentation of the TAM Outline, Objectives and outputs, by EU
Expert, M. Alexander KOHLER

9:30-10h30

Session 1: Higher Education Governance
- Chairman: Pr. Mahmoud DEBABECHE, Rector of Biskra University

09:30-10:00

Conference 1: On Algerian Higher Education Governance
- Pr. Abdelkarim HERZALLAH, Member of Digitalization committee in the
Ministry of Higher Education and Research-MESRS
- Pr. Amina CHAHED, Quality Assurance Expert, ENSV-Alger

10:00 —10:30

Conference 2: Governance of Learning and Teaching - Principles and practices
Input and debate
Alexander KOHLER, EU Expert

10:30 —10:45

Coffee Break — Photo Group - Networking

10:45 - 11:45

Session 2: Institutional Governance in Higher Education
- Chairwoman: Pr. Kahina Amal DJIAR, HERE, Director EPAU

10:45-11:15

Conference 3: Approaches and principles to governance of Higher Education
Institutions
Alexander KOHLER, EU Expert

11:15-11:45

Exchange and debate: Principles and State of the art in Algerian Higher
Education — General discussion

11:45-12:45

Session 3: Assurance Quality Good Practices and Process
- Chairman: Pr. Athmane BOUZIDI , HERE, University of Béjaia

11:45-12:15

Conference 4: Approaches to external quality assurance: Accreditation, Audit
Input and debate

Alexander KOHLER, EU Expert
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12:15-12:45 Round table 1: Modernization of Algerian Institutional and pedagogy
Governance in Higher Education
12:45-14:15 Lunch Break
14:15 - 15:00 Session 4: QA within Algerian Context
- Chairwoman: Pr. Hadjira BENOUDNINE , HERE, University of
Mostaganem
14:15-14:35 Conference 5: Algerian Process for Assurance Quality in Higher Education
Pr. Rabia KHELIF, Quality Assurance Expert, Annaba University
14:35 - 15:00 Conference 6: Algerian Agency of Assurance Quality
Pr. Sadek BAKOUCHE, Quality Assurance Committee Director (CIAQES)
Pr. Ali CHEKNANE, Quality Assurance Committee Member (CIAQES), Laghouat
University
15:00 — 15:15 Coffee Break — Networking
15:15-15:45 Conference 7: Presentation of most relevant CBHE Projects tackling Algerian
HEls Governance and management
- ESAGOV, by Pr. Athmane BOUZIDI, HERE, Univ. Béjaia
- DIGITAQ, by Pr. Naima MEROUFEL, Univ. U.S.T.O. and Pr. Laid
KAHLOUL, Biskra University
15:45 - 16:30 Round Table 2: Digitalization of the Quality

Assurance process
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Day 2: October 29", 2024

09:00-09:10 |Welcome Attendee and registration
- Pr. Mahmoud DEBABECHE, HERE, Rector of Univ. Biskra
- Pr. Mohamed BOUDOUR, NEO Algeria
09:10 —9h:40 Presentation of main results of Round Tables 1 & 2
09:40 — 10:40 Session 5: Roadmap for Modernization of Institutional and Pedagogical
governance within an efficient assurance quality process
- Chairwoman : Pr. Latifa NEGADI, HERE, University Tlemcen
9:40 - 10h:10 Conference 8 : Guidelines to the Roadmap
Alexander KOHLER, EU Expert
10:10- 10:40 Wrap-up, Feedback and Discussion
- Comments on the presented results, with an international perspective
Ideas for a roadmap for the implementation of governance policies
- Discussion with the participants on key points and conclusions.
10:40 - 11:00 Coffee Break — Photo Group - Networking
11:00-12:30 Discussion and Drafting of Roadmap 2024 for the Modernization of
Institutional and Pedagogical governance within an efficient assurance
quality process
- EU Expert, M. Alexander KOHLER
- Pr. Abdelkarim HERZALLAH, Pr. Amina CHAHED
- Pr.Sadek BAKOUCHE, Pr. Ali CHEKNANE
- Pr. Rabia KHELIF
12:30-13:00 Concluding remarks and closing
13:00-14:30 Lunch Break




